LAS PA I R ONAS Beneficiary Guideline Information
Fall 2008

Partnering with the San Diego Community since 1946

Deadline for Applicants and Timetable of Events
The fall application is due with a postmark no later than September 12, 2008

A complete application with all copies included is your first step toward success. Please read these guidelines carefully,
review the application, and, if in doubt regarding either the nature of your request or whether your organization qualifies,
please contact us. After an in-depth review of all submitted materials, applicants that meet our guidelines will be contacted
by a Las Patronas grant team to schedule a site visit.

Applicants for_ Major Grants (those over $20,000) will be selected in November 2008. Funds for these grants are ple
from the 2009 Jewel Ball and will be paid out in January 2010. Please make sure this schedule is compatible with yt
needs before submitting your application.

Applicants for_Minor Grants ($20,000 and under) will be selected in November 2008, with funds to be awarded in
December 2008.

Guidelines

1. Las Patronas only funds specific, critically-needed capital items that have a life span of at least three years.
2. Las Patronas does not fund individuals, salaries, programs, training, warranties or service contracts, subscriptions, user
licenses, items for distribution, bank/investment accounts, endowments, general or reserve funds, or operating costs.

3. Las Patronas does not make general contributions to building funds, only to rooms or buildings as part of the finished
product. Las Patronas does not fund the acquisition of real estate.

4. Las Patronas will not fund existing obligations, deficits, debts, leases or reimbursements. Las Patronas will not fund
additional amounts beyond the current actual bids for estimated inflationary adjustments.

5. In the case of tenant improvements, applicants may be asked to show three to five years remaining on the lease.

6. Funded items must be used in San Diego County and benefit the people of San Diego County.

7. Any funds granted by Las Patronas must be used for their intended purpose within 60 days of receipt. Proof of
purchase is required; lack of proof may affect the organization’s ability to apply for further Las Patronas grants.

8. The applicant must have Federal (501c3) charitable status for at least two years, State (23701D) tax identification
charitable status and have been established in San Diego for at least two years. A federal form 990 may be acceptable in
place of the 23701d if one is not available.

Please Note

*  Former MAJOR beneficiaries must wait three calendar years from the application date of their most recently funded
grant to reapply. For this cycle, the last funded application must be Fall 2005 or eatlier.

* Former MINOR beneficiaries must wait two calendar years from the application date of their most recently funded
grant to reapply. For this cycle, the last funded application must be Fall 2006 or eatlier.

* Regarding SCHOOLS Las Patronas will only consider funding public or private schools that address a critical need
among a specific population. The school must have nonprofit status as outlined in No. 8 above, or must have an associated
foundation or group with that status through which the application is being made, in order to qualify.

* Las Patronas does not fund municipalities or government agencies; it can only consider organizations with Federal
(501c3) status as outlined in No. 8 above.

In addition, it should be noted that due to the increasing number of grant requests, few minor grants are made at the
$20,000 level. Organizations applying for multiple items are advised to prioritize and focus their requests.

Proposals must be mailed, yet Las Patronas holds no responsibility for mail delivery. If there is a concern, please consider
sending by certified mail. Las Patronas has no office to which proposals can be hand delivered.

For Further Information

Questions about these guidelines, the application, or the Las Patronas grant process in general can be directed to Lydia McNeil, 2007-
2008 Vice President / Grants, 858-459-5780 or lydia@mcneilco.com. After September 1, 2008, questions may also be directed to Tracy
Lyon, 2008-2009 Vice President / Grants, 619-559-7264 or tblyon@ilaz.com.



